150th First Manassas / Bull Run

Battle Scenerio
11 June, 2011

Purpose:  
The purpose of this document is to provide an overview of the 150th reenactment of the Battle of First Manassas/Bull Run – to include notes regarding the movement of assigned units at Pageland Farm, command assignments and Regimental vignettes.  All requested impressions and commands have been accepted for both USA and CSA reenactors.
First Manassas/Bull Run is a complicated and an intense battle to recreate and requires an unusual number of movements.  It is expected to have a large number of reenactors, our battlefield is limited and, as a result, not all units or all actions that took place can be accurately reenacted in the timeframes allotted or units assigned.  To the maximum extent possible and to the best of our ability, the scenario and unit actions follow the written history.  For additional reference we recommend the Maps of First Bull Run, an Atlas of the First Bull Run (Manassas) Campaign…, by Bradley M. Gottfried, Savas Beatie,LLC NY, 2009).  
This document is meant to help Commanders further establish their command structures and responsibilities and to give an overall sense of the key timing/signals for required movements.  The goal is also to let each major participant know his/her role, what is expected, roughly when and to permit each Commander to know, coordinate with and communicate directly with his opposing Commander(s), before, during and after each battle.  Ultimately, the purpose of this document is to facilitate the reenactment of history and to prevent broken scenarios or devolutions into non-historic tactical movements. 
· Setting the Stage --  July 23, 2011
-  5:00  am Spectators begin to arrive

-  6:00  am Reveille / Military Camps open to the public 


Spectators will be coming in via the rope line from the site “exit” gate parallel to Pageland Road to the tree line and to the bleachers.  All sutlers and venders - open

-  7:00 am USA/CSA Artillery (Col. Larry Fisher / (Col. D. Nesbit - ANV) will take their places on the Battlefield.  Firing may be considered in coordination with the Cav demonstrations. (Markijohn/ Cook/Knolls) 
-  7:30 am Cav will approach via the exit road and skirmish on Battlefield 2.

-  8:15 am USA and CSA Infantry will begin forming in their camps and going through arms inspections. 

-
8:45 am CSA Battalions assigned to Evans (Gen. Dave Cornett — 1st LA, (Wheat), 4th SC (Shepard – Longstreet’s) move on Confederate Road into Battlefield 1, cross the  Warrenton Turnpike and into Battlefield 2, stack arms and come to rest “in camp” at the Warrenton Turnpike bridge (along the tree line nearer to the period spectators and Stone House.  Skirmishers may be deployed.  Two CSA guns may also be with Evans and pointed at the tree line.   
-  9:00 am CSA Battalions assigned to Bee (Maj. Gen. Anders) shall proceed down Confederate Road into Battlefield 1 (near the corner of the battlefield along and below the Jackson gun line) and come to rest on Henry House Hill.  Bee in front
-  9:00 am CSA Battalions assigned to Bartow (Maj. Gen. Joe Way  - Cleburne’s Division) shall proceed down Confederate Road following Bee halting behind Signal Hill (pond) and/or on Confederate Road.

 - 9:00 am USA Battalions assigned to Sherman (Brig. Gen. Terry Crowder – 1st Fed Div / 3rd USV / Army of the Ohio) shall move to the Federal side of the Warrenton Turnpike (crossing) area and set out skirmishers.  

2-3 Federal guns will be placed with Sherman on the Federal side of the Warrenton Turnpike (crossing/Artillery Camp) - these guns represent the 30 pounders used by McDowell to signal the beginning of operations and the opening of the reenactment.
· 9:00 am USA Battalions assigned to Burnside (Brig. Gen Rick Dussinger – 1st/2nd USV, Mifflin).  shall lead the federal infantry column, with the mounted guns in the middle followed – with a good gap  --  by troops assigned to Averill (Brig. Gen. Baldwin – NR, Vincent’s and the Marines) and then Porter (Brig Gen. Ron Palese – FVB and Birney’s) to the Sudley Ford - exit road culvert) remaining in column.

-
At 9:00 am  All spectator traffic on the Battlefield 1 stops/clears.  The upper rope line parallel to Pageland Road closes and may be used only for spectator viewing.  Residual access is only via the driveway and only when troops are not crossing.  

-
9:10 am the three Sherman guns fire.  (This is historic but was at 6:00 am).  The three signal guns shall fire after confirmation is received by the USA and CSA commanders (USA - Daniels and CSA – Jennette) that they are ready and in place. The firing also draws spectators to the bleachers.  There may now be light sporadic rifle fire – coming first from Sherman then between Sherman and Evans at the Warrenton Turnpike.  It is not a significant engagement.
· Act  1:    The Battle Begins

·  9:20 am light sporadic skirmishing along the tree line between Sherman and Evans continues.  The purpose of this is to draw attention to this area of the field and to allow Burnside to begin entering the field without an immediate reaction from Evans.

Evans may employee his guns as may Sherman – however, there is no general infantry movement by Sherman, Evans, Bee or Bartow.  These Regiments may begin to re-form, 
-  9:25 am   Burnside (Brig. Gen Rick Dussinger) should be moving into Battlefield 2.  The plan is for Burnside to move along the exit road to the tree Thumb of the Railroad Row and then by files left into Battlefield 2.  This allows the federals to appear more in the middle of the battlefield and represents their historic march in column down Sudley Road after crossing the uncontested Sudley Ford.
· 9:30 am, as Burnside appears the CSA signals positioned alone on Signal Hill shall wag to Evans “you are turned”. Evans will in turn will signal back.  Note:  Evans reply needs to be out in the field so that spectators see this action as he begins to react.  

· 9:35  am Evans responds to the new threat from Burnside – by sending companies and Battalions as they form -  initially at the quick step, but not too far as the Federal artillery is going to fire. Evans Company of  CS Cav follows in trace and spreads out behind Evans.
· As Evans left is flanked, he throws out his line out across Battlefield 2, by Battalion and by company.  There should be gaps in the line. 
Burnside shall deploy to react to Evans.   The mounted guns (currently portraying Reynolds – Fisher) should be in the middle of Burnside’s column and now swing around   -  out in front – in the center of Burnside’s deploying front and to the front of the line at halt as Evans reacts to Burnside.   Once in place, the guns may unlimber and begin to fire.  This will allow Averill followed by Porter to enter the field and deploy in the rear of Burnside. The CS Cavalry will route off the field.  

Note: the mounted guns will join those pre-stationed in the tree line between the 
battlefields to become Rickets and Griffin’s Battery. 

· Regimental and Battalion fire begins with Evans slowly closing on Burnside and moving more and more out into Battlefield 2 along the tree line and forward.   
· 9:35 am  Bartow  will also begin moving to the threat at Sudley Ford.  They are in column not battle front until entering Battlefield 2.  Bee, already deployed on Henry field, sent word for Evans to fall back and join him. Bartow moves to join Bee at this time. Evans refused so Bee advanced to join him, the 4th AL moving first, with the 2nd/11th MS.  Bartow’s 8th GA  followed in line- leaving the 7th GA at the road in reserve.   Averill and Porter are entering the field to the rear and center of Burnside.  The key here is separate these commands so that the mounted guns (currently portraying Reynolds – (Fisher ) can move back to the re-limber.   

9:40  Burnside and Evans are engaged.  Evans should hold his own since the federals can’t move in front of the guns.  Arty and  Musket fire continues
-  9:40  am CSA Battalions assigned to Jackson (Brig. Gen. Rick Britton --ANV) will begin to move out of camp and down Confederate Road to take up a position behind Henry House Hill (the pond), stack arms and come rest.   They should be largely out of sight.   

The spectator will see the Mathews Hill engagement developing and many will notice Jackson’s movement to the battlefield.
· Act  2:    The Battle for Mathews Hill 

· 9:45 am – The 1st LA Special Battalion attacks at a run, however the Federals destroy his attack, and he falls back to the rear and left, across the from of the 4th SC at a run…Bee See Evans right is now in the air, and rushes the 4th AL into line first, followed by the 2nd MS/11th MS to their left hooking up with the 4th SC, and finally the 8th GA, which actually over laps the Federal left flank. Reynolds mounted guns are firing from Burnside’s center.  Bee’s Cav will Post to the rear of the CS lines. At this point it seems the CS line will actually drive back the Federals, and a slug fest continues for some time.  Hampton’s Legion arrives on Henry House hill and deploys….the 7th GA remains in reserve at the road.
-  The CS Mounted and Dismounted Cavalry detects Shermans approach and opens fire … Sherman halts at the stone bridge and deploys as skirmishers but does not advance.

 The Federals pause for more of a slugfest. 

All troops take heavy hits but the CSA troops get whacked.  
Note: the distances are at almost point blank range as many CSA are carrying smoothbores and flintlocks.  Keep to the 50 yard rule in front of the Mounted Guns!!!

· 10:00  Franklin (Schackelford) who has come in column behind Porter and Averill and remains in column now sends/places the 1st Minn – only - (Col. Eichler – Cumberland Guard ) on the far USA left.  To the left of the 2nd RI (Young)  

Historically the 1st MInn is placed to the left of Sikes Regulars, but this is not being done, as the Regulars Battalion are, at this point, a part of the 2nd NH impression. 

The 2nd NH, the RI units and the 1st Minn are now fully engaged with Evans, Bee and Bartow.   

Confederate wounded should be streaming back to regroup behind Jackson’s lower guns

· 10:15 am The rest of Porter and Averill should be quickly moving to the USA right behind Burnside, the 2nd NH and the guns. 

· 10:15 JACKSON moves from pond and Confederate Road and takes position behind the CS Arty.  Crews man the Batteries. 

· 10:15 am- the 2nd MS/11th MS, 8th GA, and Evans Brigade retire to the CS right flank to reform.    The 4th AL sees the 69th NY, thinks they are CS troops and wander that direction, only to get smashed by a volley that takes out their colonel and they “ping pong” over to the far CS left, near where the Stone House was.  
· Sherman must slowly form a front parallel to the tree line and be careful not to block the CSA retreat.   However the 69th must wait till the 4th AL wander close and then blast them to pieces..   Sherman cannot be fully deployed and should be in some disorder trying to deploy as the CSA troops retreat past him. 
Without cutting off the CSA retreat near him - or most of it - Sherman may now deploy into battle (wheel) and move in front of Burnside, Averill, Porter and Franklin and advance to the left of Federal the center of Battlefield 2. Sherman must not enter Battlefield field 1, but fully engages remnants of Bee, Bartow and Evens in retreat.  

· Act  3:    The Confederate Retreat to Henry House Hill
10:30 am rather than pursue the retreating CSA troops of Evans, Bee and Bartow, Burnside’s 2nd NH, 1st & 2nd RI troops retire – pull back - from heavy hits and let Porter, Averill and Franklin move up.  There is an historic lull in the firing, when Burnside rides down the lines claiming a great victory.  At this point, Hampton’s Legion joins the 7th GA  on the right front of Stonewall Brigade and provides cover for the retreating CS Brigades.
· The 2nd NH (1st USV) shifts to the USA left and will now become the US Regulars.  (Childs 1st USV) and positions on the Federal left of Battlefield 2.  
· Averill (Marines and 14th Brooklyn) and Porter (8th and 27th NY)  move/assume the Federal right  

-
Franklin’s 1st Minn. (Eichler) will reform into column and be joined by Franklin’s 5th and 11th Mass (Zeckman and DeCrane) who are still in column and move to in the Federal Center in column. This is both accurate and necessary as a safety issue to permit the Mounted Guns – now part of Ricketts and Griffin to go by to the Henry House/
-
Sherman will also reform with rear companies in Column and is the Federal left 
but will not enter Battlefield 1
-
The mounted guns wait until Jackson is on the Henry House hill and then come 
up the middle with the Marines detaching from Averill.

-
The 1st RI (Mifflin) will regroup and become the 1st Michigan.
-
The 2nd RI  (2nd USV) will regroup and become the 38 NY.
 

NOTE:  The battle historically has a something of a lull here – as troops re-group and the battle shifts (dog legs) so that from our reenactment perspective what was the Warrenton Turnpike is now effectively the Sudley Road.  Beauregard himself notes this lull and is grateful as it gives Evans, Bee and Bartow time to recover 
10:30 am During the lull, Jackson’s Brigade begins to take the field behind the CS Arty. The CS Arty commences fire.
· 10:30 am: Jackson – alone - should appear – on the crest of the Henry House Hill – like the NPS statue.   
Note:  Federals and Confederates should be walking off the field- from Battlefield 2(captured, injured or they are dead on the field)   Note Burnsides is claiming victory while Bee is screaming to Jackson for help.
- 10:30 am  Bee with staff should ride to ride up to meet with Jackson and advise him they are being driven, Jackson counters with the bayonet comment and Bee’s then returns to rally his battered command.  As Bee Departs Jackson moves into position in front of the guns.
- 10: 30  As the Mounted guns re-limber Franklin detaches the 1st Minn (Eichler) to the far right from his column, Porters’ 11th NY (Palese) and Averill’s 14th Brooklyn (Baldwin) follow.  Forming in Battlefield 2 
10:30 Jackson’s appearance is also the signal for Porter’s 27th NY (Palese) to attack between the Henry and Stone house to be met by Bee’s  4th Alabama (Col. Utz ) the 27th NY smashed the 4th and they “bounce to the CS right” to join the rest of Bee’s Brigade.  The 27th NY advances against the 7th GA and Hamptons Legion across Jackson’s Front, and after a hard firefight, falls back to the Federal Right.  
· 10;35 am  As the Federal mounted guns arrive all federal guns come forward and begin to fire as Rickets (Fisher - USV) and Griffith’s ( TBD)  batteries.– unsupported but for the Marines  (Callahan). 
· Act 4:    The Battle for the Henry Hill Plateau – the fight for the Artillery
-
10:40  am With the Artillery engaged, the two mounted guns of Griffin can move up to the right and engage unsupported   As soon as they fire - once, the 33 Va (Col Abraham) should attack and take Griffin’s guns – all Federal gunners go down or run.  
-
10:40 am  The Marines pull back.

-  
Note: here the test is to allow troops to be committed piece meal – as they were historically and to attack and retreat.  Avoiding the reenactor desire to just put more troops to the front.  There was a lull in the fighting as federal troops marched again in columns down the Sudley Road to the Henry House Plateau – and literally marched up Mrs. Henry’s driveway into battle. One & Two Regiment at a time and retreated essentially the same way.


10:45 am  Averill’s 14th Brooklyn (Col. Downes) rushes forward fires into the celebrating 33rd VA and forces their retreat.    

· 11:00 am as soon as the 14th Brooklyn moves on the Federal right ,  Jackson’s 27th VA (Col. Perry) and 4th VA (Col. Potts) go after Averill’s 14th Brooklyn from the left and  the 6th NC (Col Smith) comes straight on to retake  Griffin’s guns  Griffin’s gunners who go down and run.  The guns are swung around.  

Now all Jackson’s guns and all of Ricketts’ guns now go silent as a safety 
issue.
-  11:10 Jackson’s 27th VA (Col. Perry) and 4th VA (Col Potts) now swings around to turn on Ricketts - take Rickets from the flank (CSA left) swings these guns around and begins to ram and are then attacked by the 1st Michigan ( Washburn- Mifflin) and the 38th NY (Young – USV) who immediately attack from the tree line to
retake Rickets guns.  Gun crew litter the field.  The attack fails.
-  11:20 am  Averill’s14th Brooklyn (Col. Downes) Porter’s 11th NY and Franklins 1st Minn attack the 6th NC and retake Griffins guns

-  11:30 
Franklin’s 5th Mass (DeCrane) ands 11th Mass (Zeckman) move at the double quick to attack to take back Rickets  guns are successful swing the guns around only to be attacked by Hampton’s Legion .  
11:30:  .  Evans 2 (General Jesse) will move from the area of the pond to the rally point at back side of the hill .
-  11:40 am Hampton’s Legion (Col. St. Clair) and 5th VA (Col. Pereria) counter attack and push the 5th Mass and 11th Mass out away from Ricketts guns. Franklin withdraws beyond the tree line as Sherman comes up at the double quick The Legion and the 5th are driven back again by the fire of the Federals.
        - 12:00: Bee and Bartow – At this point, they are moving to the CS left along  the back 
side of the field.  The 6th NC and the remaining 2nd MS/11th MS Attack the on the CS 
left towards the guns and are driven back, the 4th AL shifting to join them.   On the 2nd 
Attack by the 6th NC, 2nd MS/11th MS, 7th GA and the 4th AL,  Bee is shot down 
and his men fall back again.  The 8th GA is so broken it leaves the field via the Pond.  
Stepp  now takes command of the remainder of Bee’s Brigade.
Sherman advances with the 13th NY (Minton) on the right,  2nd WI, (TBD, 1st FFD), 79th NY (Dawson) and the 69th NY (Buffington) on the left. 

Sherman’s advance signals the movement of the Regulars (Childs-1st USV) to the Federal right 


Note:  Federals and Confederates should be walking off the field- from Battlefield 2  

(captured, injured or they are dead on the field)   At this point the Federal 


abandon Griffins guns.
·    Act 5:    The Federal Retreat from Henry House Hill

12:00  - with Ricketts Battery now in Sherman’s control, and Griffins in control of 
Porter Averill and Franklin,  Bartow 2 (Jesse)  appears on the CSA left coming over 
the crest of hill (now Chin Ridge) thus  flanking the shot up remnants of Averill, Porter 
and Franklin’s 1st Mnn .  This is the signal that it is about to really fall apart for the 
Federals.  

· 12:10 Averill & Porter are attacked by Bartow 2, on the CSA left who retakes Griffin’s guns.  Averill & Porter withdraw to the tree line with the Regulars coming on line to cover the retreat, engage Bartow 2 and then retreat through the tree line.
· 12:15  As Ricketts guns are moved back to the tree line, Jackson line attacks to where the guns were. 
·  The entire Federal line seeing themselves flanked begins to withdraw – at first in formation and then in more and more a disorder retreat.  Sherman is if full retreat 

· Though not historic, Franklin’s 5th and 11th Mass will step up to the tree line to prevent Jackson’s line from continuing and will do so until flanked by Bartow  2 
· Bartow  2 now moves along the tree line on the Henry House Field to pursue Sherman’s  (Fighting Retreat to Sudley)  and may pursue to the Stone House.  No other Confederates move beyond the tree line in pursuit of the federals

· 12:20 Cav Cmdr. Stuart (Col. Chris Cook) should remain in camp until Jackson’s Battalions move up to their guns during Act 4.   Upon arrival they will then take up their position between by the pond or along confederate road to accompany and follow Evans 2.  

· 12:20  The Regulars (Col. Childs 1st USV) retreat in order behind Averill, Porter and Franklins 1st Minn and as the CSA Cav comes out and over the Henry Hill once the Regulars are in Battlefield 2 and may charge to the tree line.  The Regulars will form square in Battlefield 2 and be attacked by Stuart as the USA troops retreat in disorder by company and by individual. 
Again No CSA troops will go into Battlefield 2 but Evans (2nd) may move down the Warranton tree line to pursue The retreating 5th and 11th Mass to the Henry House heading to the Warrenton Turnpike Bridge and the 5th and 11th exit  in a fighting retreat.
· At 12; 30 the Federals are back to their entry point.  The Regulars will head for Sudley and may be attacked more than once by CSA Cav in Battlefield 2
· 12:30 Taps  

